CORE COMPETENCIES

CYBROS

$IM+ PAST
PERFORMANC

Tercel Sandifer - CEO & Co-Founder, U.S. Air Force Veteran
Eliezer Sandifer - CISM®, CMMC-RP, CISO & Co-Founder

"Hackers Don't Sleep. Neither Does Cybros Fusion Center.”

5 DIB/federal/state
engagements

CMMC 2.0 & NIST 800-171
hands-on experience.

Cybros, LLC is an SBA-certified SDVOSB and MBE Hybrid MSSP delivering full-spectrum cybersecurity
program management, from initial risk assessment through 24/7 security operations to federal, state, and
commercial clients. Operating through the Cybros Fusion Center, a Hybrid Security Operations Center built
and operated in accordance with NIST 800-53, Cybros combines a cleared, certified team with a FedRAMP-
authorized continuous monitoring platform to secure on-prem, cloud, and cloud-native environments.

@& www.cybros.com

Compliance & Risk
Management

CMMC 2.0 Level 2 readiness &
implementation

NIST SP 800-171/ 800-53
assessment and remediation
FedRAMP, FISMA, DFARS
252.204-7012, CUI protection
Microsoft GCC High tenant
migration (M365 Commercial »
GCC High)

C3PAO assessment readiness &
evidence-collection
frameworks

VvCISO & compliance advisory

Managed Security Services
(Cybros Fusion Center)

24/7 Managed Detection &
Response (MDR) / SOC-as-a-
Service

Managed SIEM & Security Data
Lake

Vulnerability Management &
Penetration Testing

Managed Cloud Infrastructure
Security (AWS, Azure)

Identity & Access Management
/ Privileged Access
Management (CyberArk)

IT & Cybersecurity
Staff Augmentation

Prime vendor, Florida
statewide IT Staff
Augmentation Contract (ITSA)
*» Embedded SMEs: application
development, cloud
engineering, data governance,
BC/DR

Full contract compliance
management (payroll, E-
Verify, background screening,
MFMP reporting)

@ Cloud, DevSecOps & Data

« Secure AWS/Azure architecture

and landing zones
* DevSecOps pipeline

implementation (CI/CD security)

« Data governance, access

management, and executive KPI

reporting

Training & Workforce
Development

» Cyber Range: immersive
incident-response simulation
(in-person and remote)

» Federal curriculum instruction
(delivered FAC-C VILT training
for FAI)

CERTIFICATIONS

[ek¥\ Contract Holder

SBA certifications: SDVVOSB, MBE
Other certifications: CISM, CMMC-RP, Security+
GSA MAS: 47QTCA25D00EQ

NAICS CODES

DIFFERENTIATORS

Mission-Focused: Veteran-led team with

cleared, certified personnel
Compliance-Driven: Deep, hands-on
CMMC/NIST/FedRAMP track record - not just
Ele\VilSelaY

Flexible Delivery: Prime or subcontractor;
embedded staff, co-managed, or fully
outsourced

Proven at Scale: $875K+ in demonstrated
past performance across federal, state, and
commercial engagements

Fusion Center Model: Unified SOC
integrating threat intelligence, incident
response, and threat hunting under one roof

MINORITY-OWNED, SERVICE DISABLED VETERAN-OWNED | FOUNDED IN 2019 | UEI: IRMCXGSLQMI4 | CAGE: 89U15

X tsandifer@cybros.com

Q 305-496-0229

@ 2125 Biscayne Blvd, Suite 204, Miami,
Florida, 33137




&CYBROS

PAST PERFORMANCE

CLIENT/

END USER SCOPE SUMMARY
FEDERAL Sub Delivered SME instruction for two FAC-C VILT courses covering FAR/DFARS cybersecurity
ACQUISITION clauses, NIST 800-171, CMMC 2.0, and SCRM/CUI protection for lower-tier contractors. Lead

instructor Eliezer Sandifer (CISM, CMMC-RP) earned consistently high learner satisfaction

INSTITUTE (FAI) . .
scores across multiple federal agencies.

FL DEPT. OF Prime Prime contract holder on Florida's statewide IT Staff Augmentation State Term Contract,

CHILDRéN 2 providing an Applications Development Analyst for full-stack Angular 19/TypeScript

FAMILIES development and API integration on-site at DCF HQ. As Prime, Cybros manages payroll, E-
Verify, background screening, and MFMP reporting compliance.

TENNMAX (DIB Sub Executed a full Microsoft 365 Commercial-to-GCC High migration & CMMC Level 2 compliance

CONTRACTOR) implementation for a Defense Industrial Base contractor. Scope included GCC High tenant
provisioning with NIST 800-171 baseline configuration, migration of
Exchange/Teams/OneDrive, CUI transition to SharePoint GCC High, and Defender for Endpoint
deployment. . o

NAVY FEDERAL sub Embedded senior Data Governance Analyst supporting the world's largest credit union (13M+

CREDIT UNION members). Built an enterprise data ownership registry, enforced least-privilege access, and
delivered Power Bl/Tableau KPI dashboards and audit-ready documentation, meeting a 95%+
access audit completion rate.

DIB CONTRACTORS Sub Serves as Fractional CTO and Lead Solution Architect for a CMMC Level 2 compliance solution

(CMMC ASSURED built for small DIB contractors. Responsible for CAE solution architecture, Microsoft 365 enclave

ENCLAVE) design, the full 110-practice NIST SP 800-171 framework, and C3PAO assessment-readiness
evidence collection, held to a zero critical compliance gap standard.

SOUTHERN Sub Embedded CISM/CMMC-RP-certified analyst supporting 12+ concurrent security and IT

GLAZER'S WINE & modernization workstreams over 2+ years. Delivered CyberArk PAM, Azure/AWS cloud security

SPIRITS hardening, DevSecOps modernization, application vulnerability management, and network
access control deployment.

ROVYAL CARIBBEAN Sub Embedded Senior BC/DR Analyst supporting an enterprise-wide business continuity program

CRUISES LTD spanning 50+ countries. Scope includes BC/DR plan development, business impact analysis
across 15+ global business units, tabletop exercise coordination, and regulatory alignment (ISO
22301, NIST SP 800-34, GDPR, HIPAA, SOX).

SPORTSMANIAS Prime Delivered a full Managed Security and vCISO program for a real-time sports media platform,

raising the security posture from a 19/100 baseline to 92/100 through vCISO governance, 24/7
MDR/SOC, ransomware detection, endpoint protection, and security awareness training, while
preparing the client to pass a mandatory third-party security review.

TOTAL DEMONSTRATED PAST 5 of 8 engagements involve federal, state, or
PERFORMANCE: $1M+ Defense Industrial Base compliance work

BUSINESS TYPE: MINORITY-OWNED, SERVICE DISABLED VETERAN-OWNED e
FOUNDED: 2019 UEI: JRMCXGSLQMJ4
. CAGE: 89U15

@ 2125 Biscayne Blvd, Suite 204, Miami,
Florida, 33137

@ www.cybros.com X tsandifer@cybros.com Q 305-496-0229
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